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Executive Summary
[A summary of the report contents including a brief summary of the recommended solutions. ½ to one page] 




1.  Background
[Outline the current business situation of the company and its future plans (its long term goals)]



2. Strategic Plan
[In this section outline the things that you have unidentified from the Strategic Plan that you can recommend IT solutions for:
a. Tactical or Operational objectives or strategies and suggested solutions
b. Critical Success Factors and suggested solutions
c. SWOT analysis and suggested solutions]
	

3. Value Chain
[Explain a value chain is and show the company’s value chain illustrated as a model or a table – must be referenced]


4. Work Systems and recommended IT solutions
[Explain a work system (must be referenced) and show the work systems that you have taken out of the value chain, and the recommended IT application solution for each work system.  For each recommended solution, list the required solution modules]   
[bookmark: _GoBack]


5. Summary of Recommendations
[Consolidate all the suggested and recommended IT solutions into a matrix and showing the cross reference to the Work System and Strategic Plan item that the solution addresses. You can use a matrix something like this:
	
	Recommended Solution
	Module
	Work System
	Strategic Plan item/s

	1
	Finance & Accounting System
	Financial Accounts
	
	

	
	
	Etc.
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